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order the Board of Directors,

PROCEEDI NGS

(Beginning at 9:33 a.m)
CHAl RMAN ROY: Good norning. Call to

Devel opnment Corporation. Roll call, please?

Roy?

M5. SIMMONS: Good norning. A J.

CHAl RVAN ROY:  Here.

M5. SI MMONS: Charl es Jackson?
(Absent.)

Loui s Rei ne?

MR, REINE: Here.

M5. SIMMONS: Brad Lanbert?

DEPUTY SECRETARY LAMBERT: Here.

M5. SIMMONS: Cal Sinpson?
MR, SI MPSON: Here.

M5. SIMMONS: Andy Adler?

MR ADLER  Here.

M5. SI MMONS: Norisha G over?
(Absent.)

Suyi Georgewi || ?

(Absent.)

St ephen Davi d?

(Absent.)

Loui si ana Econom c

COURT REPORTERS OF LOUISIANA, LLC
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We have a quorum

CHAI RMAN ROY: Very good. I'll ask
everyone to please silence their devices. First
order of business is the approval of the LEDC
m nutes of July the 14th.

MR. REINE: So noved.

MR. SI MPSON:  Second.

CHAl RMAN ROY: Motion for approval as
presented, and a second. Any discussion? Any
coments fromthe public?

Heari ng none, all in favor, aye?

(AYES BY ALL.)

CHAI RVAN ROY: Al opposed, nay?

Wt hout objection.

Moving on to the EDAP program W
will take things out of order for the nonent.

Bi envill e Lunber.

M5. GUESS: W need Laura.

CHAI RVAN ROY: Ms. Wonmack, we wil |
find her.

M5. GUESS: Both of the projects are
hers, and so she's making sure.

CHAl RMAN ROY: Good nor ni ng.

M5. WOMACK: Good norning. M nane

Is Laura Womack and |'' mrepresenting staff.

COURT REPORTERS OF LOUISIANA, LLC
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Bi envill e Lunber Conpany is a new conpany that's

requesting approval for a $2 mllion unsponsored

EDAP for the construction of a new sawn | |.

Bienville Lunber is a newly forned conpany and wi | |

be the second joint venture in the state between

Hunt Forest Products, LLC and Canadi an-based Tol ko

| ndustries. The first venture, which occurred back

in 2018, operating under the nane LaSalle Lunber,

| ocated in Uania, Louisiana. Wth the success of

this first venture, they' re |l ooking forward to

bri ngi ng another state-of-the-art mll to our state.
The new second venture w Il be

| ocated in Taylor, Louisiana. Hunt Forest Products,

LLC, is a famly-owned and operated, full-service

wood product conpany that was founded in 1978 with

t he purpose of providing quality products and

superior service. They manufacture a variety of

pl ywood, |unber and ot her specialty wood products.
Tol ko I ndustries is a | eading

manuf acturer of a wi de range of forest products for

custoners around the world, including |unber,

pl ywood and veneer-oriented strand board products,

bi omass power, and a grow ng nunber of specialty

wood products.

For nore than 60 years, the

COURT REPORTERS OF LOUISIANA, LLC
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fam | y-owned conpany has delivered reliability,
flexibility, efficiency and quality. Each conpany
will own 50 percent of the business |located in
Tayl or, Loui siana, but Hunt Forest Products wll
handl e the day-to-day operations, which is simlar
to the structure that's at the LaSalle facility.

The new sawm || | ocated in Tayl or
will be a state-of-the-art mll. This mll wll
source tinber locally for roughly 16 parishes and
will require approximately 1.3 mllion tons of wood
annually to produce an estimated 320 m | lion board
feet of |unber, including two-by-four, two-by-six,
and two- by-ei ght pine | unber.

This mll wll provide an outlet for
the massive inventory of yellow pine that currently
exists in the state. The facility will be | ocated
on roughly 225 acres near the comunity of Tayl or,
and will be roughly 167,000 square feet, including
of fi ce space.

Construction is expected to begin in
2022 with commercial operations starting in early
2023. Cost for this newml|l are estimted to be
roughly $250 million, and this includes |and
acqui sition, new building construction, purchase of

capi tal equipnent, site inprovenents, and

COURT REPORTERS OF LOUISIANA, LLC
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I nfrastructure inprovenents.

The EDAP funds will be used to assi st
with the portions of the cost related to the
infrastructure inprovenents. Bienville Lunber wll
al so provide the state with a first position lien of
12 new forklifts, which are to be purchased and used
as collateral. The conpany will retain 120 existing
jobs at the LaSalle Lunber site, with an approxi mate
annual payroll of 7.8 mllion to be increased 2
percent annually, and to create 130 new jobs at this
new Bienville Lunber site in Taylor, with an
associ ated payroll of 8.9 mllion by Decenber 2032.

Al'l jobs and payroll nust be
mai nt ai ned t hrough Decenber 31, 2032. There is also
a total capital investnent requirenent of 240
mllion. That's to be expended by Decenber 31,

2024. Bienville Parish's unenpl oynent rate was 4
percent as of May 2022, conpared to the state rate
of 3.6 for the sane tine period. The per capita
personal incone for Bienville Parish for 2020 was
42,372 conpared to the state per capita i ncone of
50, 874.

The project is estimated to have
state revenues of roughly 23.7 mllion with the

conpany receiving the $2 mllion EDAP and also 6.9

COURT REPORTERS OF LOUISIANA, LLC
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mllion for quality jobs. And this results in a net
revenue for the state of roughly 14.8 mlli on.

Staff reconmmends approval of this
proj ect as an unsponsored EDAP wi th our usual
contingencies that are typically in place, as well
as the retention of the 120 jobs at the existing
LaSal | e Lunber facility, with a payroll of 7.8,

I ncreased at 2 percent annually, and the creation of
130 new jobs at the new site, Bienville Lunber, with
an associ ated payroll of 8.9 mllion maintained

t hrough Decenber 31, 2032. Capital investnent at
the new Bienville site of 240 mllion to be expended
by Decenber 31, 2024.

There is also a coll ateral
requi rement of no | ess than the EDAP award anount of
2 mllion. The EDAP award w Il al so be rei nbursed
in tw different funding rounds. The first funding
will be $1 mllion upon verification that $4.7
mllion in new payroll has been net, which is
expected to be paid out in year 2024. And then the
remaining $1 mllion will be paid upon verification
that the full 240 mllion in capital expenditures
has been spent, as well as achieving $7.6 mllion in
new payroll, and that's expected to be paid out in

year 2025.

COURT REPORTERS OF LOUISIANA, LLC
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And with that, 1'd Iike to introduce
M. @ynn Willians with the conpany, and he can
provide nore details on the background history of
t he conpany, and the new pl an.

CHAl RMAN ROY: Good nor ni ng.

MR, WLLIAMS: Good norning. Well,
"' mnot sure what else to add other than we are very
excited about the newmll. Currently, they keep
telling ne that we're going to be pouring concrete
any day now and hadn't seen it yet, but it's com ng.
We have done a huge anount of clearing and dirt work
In preparation for that.

As Ms. Laura said, the calendar is
such that there m ght have been a little bit of
correction. W think we'll have first production of
| umber in the fourth quarter of 2023. So as we sit
here today in August, it's about a 14-nonth
construction period to build this mll.

We're using the sane maj or vendor to
construct the mll that we used at LaSalle, and
that's Bid G oup out of South Carolina. They've
devel oped quite a reputation for being able to
deliver these turnkey high-tech mlls. | believe
this one is going to be their 17th one. LaSalle was

their third. And so we should be able to achi eve at

COURT REPORTERS OF LOUISIANA, LLC
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| east the nunbers that she was tal king about in the
way of head count, payroll, and al so capital
expendi t ures.

As the CFO, I'mkind of torn alittle
bit. The $240 mllion nunber, | know we can do
better than that, but | don't want us to do nuch
better than that. |[|'d be happy to take any ot her
guesti ons.

CHAl RMAN ROY: M. Reine?

MR. REINE: \Were is Taylor?

MR, WLLIAMS: Taylor, so if you are
famliar with 1-20 at all, Taylor is between M nden
and Ruston. There's an exit called Ada-Tayl or.
That's Bienville Parish. Arcadia is the parish seat
for Bienville Parish. And the mlIl is in Taylor,
like | say, between M nden and Ruston. And it's
actually an old --

MR, REINE: Wuld you say about
hal f way between Shreveport and Monroe?

MR WLLIAMS: So it's 33 mles west
of Ruston, so it's kind of hal fway between Ruston
and Shreveport.

MR. REINE: Ckay. Al of your
enpl oyees, you expect, wll be able to vote for

Qual ity Jobs Progranf

COURT REPORTERS OF LOUISIANA, LLC
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MR, WLLIAMS: Yes, sir.

MR REINE: Which neans they wll be
Loui si ana residents?

MR WLLIAMS: Yes, sir.

MR, REINE: Ckay.

CHAI RMAN ROY: Correct me if |I'm
wong. |It's near the old Bonnie and d yde hangout?

MR WLLIAMS: It is. And it's near
the Gbsland Gill, which still has hot water
cornbread. It was actually an old mll site back in
the day. | say back in the day. It was probably in
the '60s. Wodard-Wal ker Lunber Conpany had a
mll on the site, and Wodard- Wl ker Lunber Conpany
then sold to Wllanette. WII|anette becane
Weyer haeuser. Weyerhaeuser termnated the mll and
cleared it and tore it town, and this is the exact
sane site where that mll was back then.

CHAI RMAN ROY: Any ot her questions or
conment s?

MR. REINE: You have a projected 2023
revenue of 1.3 mllion, then junp into 82 mllion.
Way such a big junp?

MR WLLIAMS: Sinply the timng of
the ranp-up of the construction to the point where

you' re able to make, you know, core sales fromthe

COURT REPORTERS OF LOUISIANA, LLC
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production of the mll.

MR REINE: kay.

MR. WLLIAMS: And so that, like
say, we're going to expect to produce in the fourth
quarter of '23 the mll to sell that, but that could
be Septenber, Cctober, Novenber, sonmewhere in there,
so you don't get near a full year in '23, but you do
get that full year in '24 is what we're expecting.

CHAI RMAN ROY: Tell us nore about
your market that you will service, | guess, the
retail market.

MR WLLIAMS: So it's going to be
very simlar as Ms. Laura said. Products are going
to be essentially the sane as we had at LaSall e,
which is down in LaSalle Parish. Bienville Parish
is goingto-- 1 nean, it's like a mle froml-20,
so fromthere it's just a straight shot to the East
Texas market and even over to Dallas. And whereas
LaSall e has its share of market from Texas,

i ncl udi ng Dal |l as and Houston, what's going to happen
is that Bienville was going to take sone of that
Dal |l as market from LaSalle, but LaSalle has plenty
of South Loui siana and Houston nmarket to go around.
And so LaSalle will backfill its market custoner

base with that, and then Bienville wll be even

COURT REPORTERS OF LOUISIANA, LLC
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cl oser and be able better to take advantage of that
East Texas Dallas market. And, you know, we've done
sone studi es and everybody believes that there's
plenty to go around. | think soneone told ne the
ot her day, at LaSalle we only have about one half to
2 percent of the market share, so we |ook to
mai ntai n that.

CHAl RMAN ROY: What's your
conpetition? Who's your conpetition?

MR, WLLIAMS: Conpetition is always
Weyer haeuser, West Fraser. You may know t hat
Teal - Jones has announced a project in Plain Dealing,
Louisiana. Plain Dealing is certainly not too far
fromTaylor. It's alittle bit north and over from

Bossier Cty. And | believe their annual output is

going to be close to ours at 300 mllion board feet,
so that will be sone conpetition. But even with
that, we feel |like we've got the experience and the

talent to grab our market share.

CHAI RMAN ROY: Any ot her questions or
comrent s?

MR. REINE: So where are y'all going
to get your tinber fronf

MR, WLLIAMS: So the tinber

whereas -- and one thing Ms. Laura didn't nention.

COURT REPORTERS OF LOUISIANA, LLC
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So Hunt Forest Products, our 50 percent in this
deal, we own two mlls outright on our own, LaSalle
being a partnership with Tol ko, as she nenti oned.
That's in LaSalle Parish. Qur other two mlls are
in Pollock, Louisiana and Ala, Louisiana, all down
around Al exandria. The tinber basket in North
Louisiana is quite substantial and it really hasn't
been tapped. Now this Teal -Jones project will tap
it as well but there's plenty there.

MR REINE: And I'mtrying to
remenber, the branches that you have left over --
what do you call that -- pul pwood, have y'all had
any conversations wth these fol ks who are taking
t hat ?

MR, WLLIAMS: We have. \Wereas at
LaSal l e, Drax Biomass has a plant right next to our
plant. They take all of our residuals. Drax was
not able to do the sane thing on this project. So
therefore, we had been talking to the paper
conpanies |ike Westrock in Hodge to take the
residuals. So we kind of had to go to plan B on
this one but we've got it all lined up.

MR. REINE: And so all of the tinber
wi |l have sone kind of use?

MR WLLIAMS: Yes.

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com
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MR. REINE: \When appropri ate,
Chai rman, | nove to approve.

MR. ADLER:  Second.

CHAI RMAN ROY: Motion is seconded.
Any ot her di scussion?

Si nce our guest is choked up, we
shoul d nove on to --

MR WLLIAVS: That's one way to get
out of it.

CHAl RMAN ROY: Good job. Al in
favor -- any comments fromthe public?

Heari ng none.

Al in favor, aye?

(AYES BY ALL.)

CHAl RMAN ROY: Al l opposed, nay?

W t hout obj ecti on.

Congratul ations. Pl ease keep us
posted on your success.

MR, WLLIAMS: Absolutely. Thanks
for the support.

CHAl RMAN ROY: Yes, sir. Perhaps
soneone can keep ne posted on Medline and Joe? They
wer e del ayed, | believe.

M5. GUESS: W are still waiting for

them W haven't had any contact. One of the

COURT REPORTERS OF LOUISIANA, LLC
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things | suggest is that we take things out of order
again and go to the Small Business Guaranty with
Hubig's, and then that will allow sone additional
time for themto arrive.

CHAIRVAN ROY: We'll do that. All
right. So next order of business is under Snall
Busi ness Loan & Guaranty Program Ms. Marissa from
Hubi g' s Pi es.

M5. DO N Good norning.

CHAl RMAN ROY: Good nor ni ng.

M5. DO N:. Marissa Doin representing
staff today. Today we have a | oan guaranty
extension request for Hubig's, LLC. | have with ne
Drew Ransey with Hubig's, and Hartley Crunk with
Hancock Whitney. Hubig's, LLCis a pie
manuf acturing conpany. They're |ocated in New
Ol eans, Louisiana. On July 13, 2019, the LEDC
Board of Directors approved a small business | oan
guaranty request from Hancock Whitney for the anount
of $1.22 mllion with a seven-year guaranty. This
| oan was to be interest-only for the first seven
nont hs and turn out for ten years.

Col | ateral supporting the |oan
I ncl udes equi pnent, inventory and receivabl es.

Hubi g' s has experienced several setbacks over the

COURT REPORTERS OF LOUISIANA, LLC
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| ast three years surroundi ng supply chain issues

t hat have caused nultiple delays in delivery and
installation of equipnent. Consequently, the LEDC
I n-house comm ttee has approved six extension
requests on the interimfinancing period since the
Board approval in 2019. Mbst recently, the LEDC
Board approved their seventh extension back in
April. The LEDC guaranty is effective on the

per manent financing portion of the | oan, not the
interimfinancing. Therefore, our guaranty has not
yet gone into effect.

The current bal ance on the loan is
approximately 1.15 mllion of the 1.22 mllion
dol I ar | oan anobunt approved. So there's about
$70,000 left to draw down on the | oan.

The purpose of this new request is
for an additional 60-day extension to the draw
period due to additional supply chain issues. Staff
recomends a final extension approval on the draw
period for the 60-day request to expire on Cctober
14, 2022, at which tinme the LEDC guaranty wl |
begi n.

And with that, I'll hand it over to
Drew and he can provide nore details and an update

on the process.

COURT REPORTERS OF LOUISIANA, LLC
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MR. RAMSBEY: Hello and good norni ng
again. Thank y'all for having us. W have nade
great advances. There are still some hol d-ups but
the biggies are in place and we can actually -- we
have our pie-form ng machi ne, our dough- maki ng
machi ne, i cing-naki ng machi ne, pie-cooking nmachi nes,
I ci ng machi nes, wappi ng machi nes. Everything
works. We are having a little concerns with
transferring product fromone position to the next
but all of that can actually be handl ed wi th nanual
| abor, which -- soit's really, therefore, not a
pr obl em

We have received fruit and fruit
filling. W have been naking test batches to spec.
We are alnost ready to go. There sone final
occupancy certifications and final fire marshal
I nspections. W have a couple different systens
wi th the insurance conpany, the fire marshal woul d
call a known hazard that are still not talking
together. And if you know ny history, you know
that's a corner that '"'mnot willing to cut. W
are -- | really wish that |1'd been able to bring you
a pie up here today. W need a little bit nore
runway, and we are on the crescent.

M5. DON  Any questions fromthe

COURT REPORTERS OF LOUISIANA, LLC
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Boar d?

MR. ADLER: |s the additional
extensi on of 60 days because you're trying to buy
sone nore equi pnent or because you're just not in
operations yet?

MR. RAMSEY: No. All of the major
equi pnmrent is in place. As a matter of fact, |
brought back sone fornmer enployees to run sone test
bat ches of dough, icing, sone of ny historical
enpl oyees who were in the mai ntenance depart nent
have cone back. W are literally hooking things up
and working on the controls.

MR. ADLER: So what's the final
70,000 draw? Are we waiting on an invoice or are we
going to fund the final 70, or are we just going
straight to P& ?

MR. RAMSEY: | would love to be able
to do it without drawing a hundred percent of it,
but we actually have sone outstanding stuff that has
to be submtted for a final |oan request as we
speak. The 70 is probably a little snaller than
that actually. W are on schedule with the
finances. W are just not on schedule with the
time,

MR. ADLER:  CGot cha.

COURT REPORTERS OF LOUISIANA, LLC
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MR, RAMSEY: But to answer your
guestion, there are no | arge equi pnment purchases
t hat are outstandi ng.

MR ADLER: You're just ready for
production to get going and start generating revenue
agai n.

MR. RAMSEY: Yes, sir.

MR. ADLER: So you can afford to
repay the paynents.

MR. RAMSEY: Correct. And we don't
want to launch -- we think it would be the kiss of
death to launch and not be able to satisfy all the
demands, so we are trying to future-proof ourselves
wth commodity futures in hand. You know, if we
need a truckload, we're buying a train-truck full of
flour, for exanple. W have sone big inventory
concerns that we're handling currently.

MR. ADLER: And | know the interest
rate hiked, details back a few years ago, | think
from Hancock. |Is the interest rate |locked in from
what it was?

MR RAMSEY: Yes.

MR. ADLER. So we don't have to worry
about interest rate going up and the P& changi ng.

Good for you.
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MR. RAVMSEY: Well, | appreciate that
and 1'l| take your kind words when we can bring you
a pie and say thank you nore properly.
CHAI RVAN ROY: M. Reine?
MR. REINE: | just heard a comment

and | didn't understand. You said sonething about
si xth extension and seventh extension. So --

M5. DON:. Yes, so this would be the
ei ght h extensi on request on the draw peri od.

M5. CRUNK: | just wanted to clarify
that we're just extending the interest-only period.
That's what the prior extensions were, and that's
what the proposed is, to extend the interest-only
period so that we can match Drew naki ng noney to
repay the debt.

MR, REINE: Ckay. So what tine
peri od have the ei ght extensions been?

M5. CRUNK: Since we closed the | oan
i n Novenber of 2019, the first principal paynent was
supposed to be June of 2020. And then COVID, and
then a waterfall of a lot of other setbacks and
del ays have drawn -- or have been the reason we have
done the ot her extensions.

MR REINE: And the guaranty is a

percentage of the |arger |oan or --
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M5. DON. Yes, sir. |It's 75 percent

of the $1.22 mllion anmount approved, which hasn't
ki cked in yet.

MR. REINE: And is there collateral
on the | oan?

M5. DON Yes, sir. It is
equi pnment, inventory and receivabl es.

MR. REINE: And the equipnent is
al ready in place?

M5. DON I'msorry. It's already
what ?

MR. REINE: And the equipnent is
purchased and in place? It's there?

M5. DO N Yes.

MR RAMSEY:  Yes.

CHAI RMAN ROY: Any ot her questi ons,

comrent s?

MR. ADLER: And our guaranty does not
go in effect until it goes to panel, correct?

M5. CRUNK: Correct.

MR ADLER. So this is all on Witney
ri ght now?

MS. CRUNK: Correct.
CHAI RMAN ROY: | know you did not

wi sh for the seven or eight extensions. They just
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happened.

MR. RAMSEY: That is an accurate
st at enent .

CHAl RMAN ROY: Just wondering, and
|"'msure that you were reticent to, although you had
to ask for another, just wondering, if 60 days
covers it, or at this point if are you then trying
toreally push the tine frane.

MR. RAMSBEY: We are pushing every
day. | believe that we will be ready for production
in 60 days. There's factors beyond ny control in
that we're dealing wth the FDA and the fire marshal
and the parish on occupancy certification, so |
really can't prom se what | amnot in control of.

We should be ready at 60. |If you are so wlling to
go beyond 60, it would certainly help with cash fl ow
once we get going, but we should be ready at 60.

CHAI RVAN ROY: And | don't want to
t hrow sonething out there that's not been thought
out but, you know, another 30 days maybe is of no
real consequence. | nean, | know you woul dn't want
to cone back at day 59 and say, you know, | need
anot her 30, so you know.

MR. RAMBEY: You're a w se nan.

CHAI RMAN ROY: Only you know t he
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answer to the question as to how cl ose we're shavi ng
it.

MR. RAMBSEY: We're very close. And
|'"mjust going to say ny answer in a different way.
| think we are going to be ready at 60. If in your
wi sdom you woul d grant us 90 and give us cash fl ow
breathing room it would be greatly appreciated.

CHAI RVAN ROY: | nean, as | take it,
the real answer is with the regulators, if you will,
the fire marshal, et cetera, what their tine frane
iIs. Do you have a sense of whether or not this wll
definitely happen in 607

MR. RAMSEY: It should happen within
60. The FDA has approved all the | abeling
requi renents, which they should have. And | say
that in a sense that we didn't change anything from
when we left the market, but there is sonme new FDA
rules so we had to resubmt everything that used to
qualify but had to go through the whol e process
again. So we have received a blessing fromthe FDA
which is of course a biggie.

And the alarm systens, we have three
al arm systens for our building. W're a sub out of
a building that's sprinkled, and we have nachi nes

that are what they call a known hazard, which have
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t heir independent own systens, and then that all has
to talk to the burglar system because that shunts
out electricity and calls 911 and stuff |ike that.
Those were sinply not talking to each other
correctly. So as recently as this week, | have been
assured that the technicians have resol ved the

probl em but they have to cone and give it a dry
fire test and | cannot honestly tell you that they
passed that test because we haven't had that test
since the | ast technicians have been there.

And ki nd of on the hatch of it when |
said if you know ny history, that's just a corner
that we're not willing to cut. W're in this
position because we had a fire, you know, in our
previous facility and we're going to nake damn sure
that that doesn't happen agai n.

CHAI RMAN ROY: Do Ms. Wnack and the
banker have a thought on the topic?

M5. DO N Yeah, 60 to 90 days, |
agree, is not that material, so if we could give him
sone breathing room we'd be okay with 90 days.

MR. REINE: No problem Look, |'d
rather do 90 days. Then we're tal king about -- so
can we entertain a notion to anend this from 60 days

to 90 days? | noved it.
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MR. ADLER. [I'Il second it.

CHAl RMAN ROY: Motion seconded. Any
ot her di scussion on that topic?

Ckay. So you're on the one-yard |ine
as football season approaches.

MR. RAMSEY: Thank you, Chairnman.

MR, REINE: | nove we approve this
amendnent .

CHAI RVAN ROY: We have a notion on
the table. Any coments fromthe public? Hearing
none. Al in favor --

MR, REINE: You got a second?

DEPUTY SECRETARY LAMBERT: |'I|
second.

CHAI RMAN ROY: |I'msorry. | think we
already did. Al in favor, aye?

(AYES BY ALL.)

CHAI RMAN ROY: Al l opposed, nay?

W t hout obj ecti on.

Keep us posted, please. W |ook
forward to hearing fromyou soon.

MR. RAMSEY: You will. Thank you.

M5. GUESS: M. Chairman, | think I'm
getting sone indications fromthe project nanager,

M. Charlie Romai ne, and from Laura Wonack, that the

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com




© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

BOARD OF DIRECTORS MEETING 08/11/2022
Page 29

conpany representatives nmay not be coming. | think
the choice would be to go ahead with the
presentation. The project nmanager woul d probably be
abl e to answer any questions that we m ght have or
if the Board prefers, or Charlie, if you think a
deferral would be -- is not detrinental to the
conpany.

CHAI RVAN ROY: | think whatever staff
t hi nks woul d be appropriate. Only you know t he
reasons why it is what it is for the nonent, so what
are your thoughts? Do you want to proceed forward
or --

M5. WOMACK: Charlie and | discussed.
W think it would be best to defer until next
nmonth's Board neeting just so the conpany can be
here to answer any questions about their background,
hi story, projections about the project that you guys
m ght have.

MR REl NE: Move to defer to next

week.

MR. SI MPSON:  Mbtion to defer,
second.

CHAI RMAN ROY: Any comments fromthe
public?

Al in favor, aye?
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(AYES BY ALL.)

CHAI RMAN ROY: Al l opposed, nay?

It's deferred.

M5. WOMACK:  Thank you.

CHAIl RMAN ROY: And Ms. Villa is very
capabl e of multitasking and junping out of one
nmeeting and junping to another --

M5. VILLA: | apol ogi ze for being
| at e.

CHAI RMAN ROY: -- and giving us the
Treasurer Report. That's quite all right. W
under st and.

M5. VILLA: | think this is ny first
time |'ve been late in ten years.

CHAI RMAN ROY: Had sort of an
I npronptu neeting today so --

M5. VILLA: Yes, | was at anot her
nmeeting. But just to kind of rem nd the Board, we
are in our year-end closing process and so we don't
have a final close-out yet. Today is actually the

| ast day for us to classify revenue. So we're in

the process of doing that. So in August -- we're in
August -- in Septenber, |I'll have an updated report.
But I'lIl go ahead and present to you the Secretary

Treasurer's Report as of July 21st, 2022.
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For our budget year, our budget year
for FY23 is $17,616,055. W have overall an EDAP of
$100, 000, and we have a pendi ng board approval of
2,500, 000. And we have a projected year-end bal ance
of $12,141,055. And we currently have projects
under review at 2,875, 000.

So if you go to the next page, this
I's our Financial Assistance and State Small Busi ness
Credit Initiative Program And we don't have any
expected changes currently yet. W are still
wai ting for round two of SSBCI, but | feel Iike
Hubig's pie, as we're close to the finish |line.
We're just not quite there yet. And |I'm sure our
assi stant secretary wll have an update for you.

If you go to the next section of the
report, we've got our Capital Qutlay Appropriation,
and our Capital Qutlay Appropriation for our EDRED
Program of which we have a budget of $14, 990, 093 for
EDAP, and 2,435,962 for EDRED. The project TDP
G oup, Focus Foods, 100,000 was approved by the

Board. And we have pendi ng Board approval, the

Medline and Bienville Lunber. | think Bienville
Lunber is what was just approved. I|'msorry. |
m sspoke earlier -- was just approved, and the

Medline is the one that we deferred, so we have a
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proj ect ed bal ance of $12, 390, 093.

And we have the details of the
projects that are under review. There's a total of
six. That total, 2,875,000, which gives us the
proj ect ed year-end bal ance of $9,515,093. There's
no current activity as far as any current contracts
that we have for EDRED. W have existing contracts
that are in effect that still have bal ances, but we
have avail abl e 2,435, 962.

| f you go to the next page, you wl|
see we still have our FY22, because as | said, we
are closing it out. And we have a fund bal ance
total of 34,179,092, and our appropriation for our
project comritnents with $16, 234,181, which | eaves
an expected fund bal ance of $17, 944, 911.

And again, next nonth we will have a
current one for how we cl osed out the year, and our
'23 will be updated on that |ast page. W don't
have that yet. Do we have any questions fromthe
Boar d?

MR. REINE: Yes. So we still don't
know what the appropriation is for '22-'23?

MS. VILLA: W don't have it. | know

it was in Capital Qutlay for EDAP. W have 5

mllion that's in priority five. So regarding our
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budget, we do -- | nean, | have what our budget is
for FY23. As you recall, our neans of financing for

revenues for the LED fund now go to fund the project
commtnents that we have in the departnent. There
was | egislation that changed that a few years ago.
So | do have that. | just don't have it presented
here because we are still closing out '22, and we'll
present it at the Septenber Board neeting.

So if you |l ook on that page 4, that's
where we don't have '23 listed yet. And so we'l||
have a colum after we close out '22 and it w |
have the actual for '22, and then we'll have a
projected for '23.

MR. REINE: So projects under review,
Teal - Jones Lunber Conpany, and we've done two for
Bienville. The tinber business nmust be boom ng.

M5. VILLA: W have had a | ot of
announcenent s.

CHAI RMAN ROY: Any ot her questions or
coments for Ms. Villa?

M5. VILLA: And we do have EDAPs in
the pipeline that just haven't been announced yet,
and so once those are announced, they'll be added
li ke the others were for projects under review.

CHAIl RMVAN ROY: On the EDRED, we've

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com




© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

BOARD OF DIRECTORS MEETING 08/11/2022
Page 34

reached sort of a plateau in demand, or --

M5. VILLA: | don't think a plateau.
| think we have contracts that have capacity with
them because it wasn't too |long ago | ast year |
think that the Board appropriated additional dollars
towards the program so we have those contracts that
are in effect, and those were in effect for the FY22
fiscal year. So for FY23, we don't have any that
are pendi ng because we have capacity in the
contracts that we al ready have in place.

So | wouldn't say we net a pl at eau.
| would say in the beginning, we invest -- the Board
invested a lot into those sites. W had a lot to
choose from Now, you know, it's nore quality and
not quantity of sites that we're prepping and
working with the locals on. | think M. Tepper is
set to cone in front of the Board next nonth to give
an updat e.

CHAl RVAN ROY: Good. Any ot her
guestions or comments? Hearing none. |'l]
entertain a notion to approve the Secretary
Treasurer Report.

MR. SIMPSON. Motion to approve.

CHAl RVAN ROY: Mot on.

MR. ADLER:  Second.
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CHAI RMAN ROY: Second. Any comments
fromthe public?

Hearing none. All in favor, aye?

(AYES BY ALL.)

CHAI RMAN ROY: Wt hout objection.

Next, Ms. Dalgo with the Accountant's
Report .

M5. DALGO Hello. | am Crystal
Dalgo and | will be presenting to you the LEDC
Accountant Status Report today. As of June 30,
2022, the SSBCI 1.0 CGuarantee Loan Portfolio
consists of 15 loans and it totals 2,892,871. The
al l owance for the SSBCI 1.0 Guarantee Loan Losses is
reflected at the current rate of 18 percent and it
totals $520,717. As of July 29th, 2022, we had the
EDAP | oan portfolio that consists of three |oans,
and it totals $337,300. And all |oans are current
and the allowance is reflected at 15 percent and
total s $50, 595.

And on the | ast page of ny report as
of June 30, 2022, the LDEC Fund CGuarantee Loan
Portfolio consists of two loans. It totals
$1,097,944. And the allowance is reflected at 18
percent, and it totals $197,630. That concludes ny

report.
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MR. REINE: |'ve got a question.

MB. DALGO.  Ckay.

MR. REINE: It says Bobby Gene's,
nont hs renmai ni ng, one. Loan guaranty was 112, 000
and the current balance is 81,000. So they got one
nmonth | eft on the loan, and it's three quarters of
t he | oan anount so --

M5. DALGO The guaranteed anmount is
the original anbunt on the starting total.

MR. REINE: That would be 112,500 was
t he original anount.

M5. DALGO Yes. So if they were to
default now, and we needed to pay them out, for
exanple, we would only pay them out the percentage
of their balance, the 75 percent of their bal ance of
the 81,000. W would' ve never paid out over 112,000
if they would have defaulted in the beginning. It's
just -- | represent the original guaranty anount in
t hat col um.

MR REINE: I'mjust trying to
understand. They only have one nonth |left renaining
on the | oan, correct?

M5. DALGO  Un- huh

MR. REINE: So how is the current
anount 81,000 out of the total? W' re |ooking at
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five years? How can you have that nuch exposure if
you only have one paynent |eft?

MR. ADLER. Was that | oan a guaranty
| oan?

M5. GQUESS: Yeah, | was just about to
say, it may nmean that our guaranty was a shorter
period than the actual |oan guaranty.

M5. DALGO  Yeah, sonetines our
guaranty --

M5. GUESS: The |oan guaranty m ght
have been for five years and the | oan nmay have been
for seven years, so our guaranty, it shows that
there is -- it indicates there's one nonth remaining
on our guaranty.

MR. REINE: On our guaranty, not on
t he seven-year | oan.

M5. GUESS: That's correct.

MR. REINE: That hel ped ne
under stand. Thank you.

CHAI RMAN ROY: Any ot her questions or
comrent s?

MR. ADLER: In this environnent,
you' re seei ng past dues are nom nal, negligible,
or --

M5. DALGO Hardly see any right now.
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They're nostly all current, yeah. They're all
current for a while now

MR. REINE: Move to accept the
report.

CHAl RMAN ROY: Mdtion to accept.

MR. SI MPSON:  Second.

CHAI RVAN ROY: Second. One ot her
guestion relative to M. Adler's comment. | think

you used 18 percent as our current percentage of
reserve, if you will; is that correct, overall?

M5. DALGO  Yes.

CHAI RMAN ROY: And that far exceeds
hi storical |osses, fair to say?

M5, DALGO  Yes.

CHAl RMAN ROY: Well, | guess that's
enough said regarding M. Adler's comment. But we
are going into perhaps sone econom c distressing
tinmes, so we will just nonitor that. It sounds |ike
we are thoroughly reserved for the nonent. All
right. Al in favor -- any comments fromthe
public?

Al in favor, aye?

(AYES BY ALL.)
CHAI RMAN ROY: Al l opposed, nay?
Thank you.
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M5. DALGO  Thank you.
CHAl RMAN ROY: All right.
M. Lanbert will give us the President's Report.
DEPUTY SECRETARY LAMBERT: Good
nmorni ng, nmenbers. It's good to be with you again.

Brad Lanbert, deputy secretary, Louisiana Econom c
Devel opnent. Secretary Pierson is currently with
t he governor on a water managenent mission in the
Net herl ands, and | think they're in France now

Wr appi ng up over the next couple of days.

Since the | ast LEDC Board neeting on
July 14th, LED has been fortunate enough to be
I nvolved in six nore project announcenents. | think
that brings the total for the year of 24 announced
projects in 16 different parishes specifically over
the last 30 days or so. There have been two project
announcenents at BASF in Ascension Parish that is a
wor | d- scal e manuf act uri ng conpl ex.

The first the conpany reached the
final investnent decision on a nearly 800 mllion
dol lar project that's going to double the NDF
production capacity there. |It's going to create 37
new jobs, and that's 37 new jobs on about a thousand
person workforce at BASF in Geismar. Annual salary

range anywhere from 80,000 to 100, 000 dol |l ars per
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year plus benefits, in addition to about an estimte
of 147 indirect jobs.

The second nore recent announcenent
at BASF in the last week or so is a nearly
$20 mllion expansion. It's going to shift
production of two chem cal internedi ates from Europe
to Geismar. So that's always a good thing for our
facilities when we are able to bring production from
sonmewhere el se to Louisiana. Aviation Exteriors in
| bervill e Parish announced they woul d add aircraft
mai nt enance and conversion services there. That's
going to be about 100 new direct jobs in Iberia
pari sh at an annual salary of nearly $57,000 pl us
benefits. That will be an add-on to a workforce of
about 83 workers there at Aviation Exteriors.

In Livingston Parish, specialty
chem cal producer Bercen recently announced a 17 and
a half mllion dollar expansion. That's eight new
j obs, average annual sal ary of about $75, 000 pl us
benefits, adding on to an existing 55-person
wor kf orce there in Denham Springs. And we estinmate
an additional 23 indirect jobs fromthat project.

We had an announcenent recently in
New Ol eans East, a specialty cenent manufacturer,

Cal ucem which has a Spani sh parent conpany. It's
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going to enter the market for the first tinmne wth a
$35 mllion capital investnment on a facility there
in New Ol eans East. Seventy new direct jobs, an
aver age sal ary of about $52, 000, plus benefits, with
an estimate of an additional 128 indirect jobs.

And finally, last Friday, CF
| ndustries in Donal dsonville, Louisiana, on the West
Bank of Ascension Parish announced it's going to
spend nearly $200 mllion to add carbon capture
capabilities to its world-scale ammoni a producti on
facility there. That addition is going to add 12
new direct jobs to a 500-person workforce at CF in
Donal dsonville, with an annual average sal ary of
about $100, 000, plus benefits.

The CF announcenent is inportant from
t he standpoint, and while we are very encouraged by
the US Senate's passage | ast Sunday of the

sel f-named I nflati on Reduction Act of 2022, the

Reconciliation Bill. The US House is going to
convene tonorrow. All indications are that they
will pass the legislation and send it on to the

president for his signature.
That legislation is inportant for
several reasons, but for Louisiana, there is about

$370 billion of clean energy initiatives into
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this -- inthis legislation, the | argest such

i nvestnent of its kind really in the country, and
there are a handful of itens that are going to be
especially inportant to Louisiana. First, an
extensi on, and an increase of sonething known as the
45Q tax credit. | think its named 45Q for its place
in the IRS tax code, but that would be for carbon
capture activities and direct air capture activities
to reduce greenhouse gas enmi ssions in this country.
And that tax credit is going to increase from $50
per ton of capture of carbon dioxide to $85 per ton.
It's likely going to make things a | ot nore enticing
for conpanies to add these types of operations onto
their facilities.

The governor has said on a nunber of
occasions there is really no better place than the
state of Louisiana to do carbon capture. W have
facilities that emt carbon dioxide. W have
pi pel i nes that can nove carbon di oxi de, and we have
geol ogi ¢ sinks underground that the science says can
store that carbon dioxide underground. So that tax
credit in that legislation is very, very inportant.

There is also a new ten-year
i ncentive for clean hydrogen production, and that is

down the road. | think | ooking at hydrogen as an
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alternative fuel, but right now the state of

Loui siana, we're involved in tw kind of
groundbreaki ng efforts on hydrogen. In March of
this year, the state signed an MOU with Arkansas and
Okl ahoma to pursue a hydrogen hub. This is fromthe
Bi partisan Infrastructure Law that was passed | ast
Novenber. There's 8 billion in that |egislation for
the US Departnent of Energy to create -- it
initially said four, it mght be nore than that --
hydrogen hubs in the country. | think our
col | eagues at the Departnent of Natural Resources
feel very confident about this three-state
partnership and the pursuit of sone of that funding
fromthe US Departnent of Energy.

Also Geater New Ol eans, Inc., one
of our Regi onal Econom c Devel opnent organi zati ons,
has | ed an effort for probably over a year to try an
US Econom ¢ Devel opnment Admi ni stration conpetition
fromfunding fromthe Anerican Rescue Plan Act that
was passed in March of 2021. And that's an effort
call ed H2t heFuture. And it's one of the 60
finalists for those Build Back Better grants that
t hi nki ng maybe around Labor Day or so, the EDA w ||
make that announcenent. So two fairly significant

hydrogen initiatives as again, we feel very
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confident and feel very good about Louisiana, its
position in the energy transition.

Also in the legislation, the House is
going to take up tonorrow as a new advanced
manuf acturing production tax credit for clean energy
conponents that are manufactured in the United
States, hopefully serve as an incentive, perhaps
make sol ar conponents in the United States as
opposed to el sewhere. That's sonething that we have
our eye on, and also a nucl ear power production tax
credit.

So a nunber of itens in that federal
| egi slation, which will be very inportant to
Loui siana's clean energy efforts. And again,
remenber we approved the Cimate Action Plan at the
end of January of this year. W're the only state
in the Gulf South with such a plan to tackle climate
change. About 28 high-level strategies, 84
different action itens. Qur Cimate Initiatives
Task Force, of which |'ma part of, we' ve stayed
toget her, and we're working on inplenentation of
sone of those itens certainly before the end of this
term end of this adm nistration.

And the last thing I'll say, which

happened a couple of weeks ago in July, is LED s
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Fast Start program was recogni zed for the 13th
consecutive year as the country's best custom zed
state workforce training program So kudos to our
FastStart team Continues to be on the cutting
edge, continues to deliver for conpani es who nmake
the decision to | ocate here, and receive that type
of wor kf orce assi st ance.

So wwth that, | thank you for your
attention and I would certainly entertain any
gquestions if you have any.

CHAI RMAN ROY: Thank you,

M. Lanbert. Any questions or coments?

MR. REINE: There was an
announcenent, was it Magnolia Power in lberville?
Magnol i a Power purchased property for a power plant.
Do y'all have any update on that?

DEPUTY SECRETARY LAMBERT: That's not
sonet hing we've directly been involved in, Louis. |
think that is an effort by five electric co-ops that
have gone through the PSC, and to build a new, |
think it's a natural gas fired electric generation
facility that will specifically service those five
el ectric co-ops. | think they're called the 1803
co-ops. But that's been nore in the BFC real mthan

necessarily in our realm
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MR. REINE: You tal ked about the
Infrastructure Reduction Bill, $370 billion. Do you
have sonme kind of estimate of what that may nean to
the state of Louisiana dollar-w se?

DEPUTY SECRETARY LAMBERT: Again, |
ticked off those specific what wll be federal
I ncentives, 45Q on the carbon capture piece, the

hydr ogen production tax credit, those are all things

that conpanies that are in this -- these kinds of
activities will be able to apply to the Federal
Governnent and get those incentives. |It's alittle

bit of a different carrot versus stick approach, |

t hi nk, on the whole energy transition or climate
change that may be different fromsonething |like cap
and trade. And certainly it can be in the

| egislature's realmwi th the fiscal session com ng
up in 2023 to consider or perhaps consider any
add-ons froman incentive standpoint in this clean
energy, energy transition space.

But | think I've heard our coll eagues
at the Departnent of Natural Resources describe that
I ncrease of the 45Q tax credit for carbon capture
and sequestration or storage from $50 per ton to $85
per ton as a gane changer. And it's al nost as

t hough every conpany that has carbon di oxi de
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em ssions is probably going to | ook at carbon
capture add-ons with that type of incentive com ng
fromthe Federal Governnent.

MR. REINE: In the hydrogen
production, wasn't there a plant that already

announced they were going to do hydrogen, Air

Product s?

DEPUTY SECRETARY LAMBERT: Air
Product s.

MR. REINE: That's already in the
wor ks?

DEPUTY SECRETARY LAMBERT: Air
Products in Cctober of 2021 announced a 4 and a half
billion dollar | ower hydrogen, blue hydrogen conpl ex
i n Ascension. They've already received their
approval fromthe State Board of floor space. |
thi nk the sequestration activities wll occur in the
Maur epas Wil dlife Managenent Area in Ascension,
Tangi pahoa, that area there. And they are going
through the permtting and regul atory process for
that facility. | think it had a start date of early
2026 to begin to produce that | ower carbon hydrogen
and capture the carbon di oxi de em ssions along with
t hat production.

MR REl NE: In the recent CH P
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manufacturing bill, so are we in any position to
attract those kind of CH P manufacturers or | ooking
at that talk or is there any --

DEPUTY SECRETARY LAMBERT: | think
we're looking at it. A lot of those CH P projects
have been announced, or were kind of tentatively
announced, in other states. There's been a |ot, of
course, about intel in Colunbus, Chio. There was
another one in the Dallas area that says they didn't
have the passage of that CHIPS bill, a certain date
I n August they were maybe going to go overseas.
Congress got that work done and | think the
president signed the bill two days ago on CH PS, and
we'll continue to try to do what we can to attract
that type of work to Loui si ana.

MR. REINE: Thank you, sir.

CHAI RMAN ROY: Any ot her discussion?
A question about a housekeeping matter. As we know,
we have nunerous comments fromthe public on a
regular basis. | don't knowif we've ever limted
that potential discussion, should it so happen
sonetine in the future. | think nost boards usually
do like two mnutes? |s that what it i1s?

M5. PORTER  Typically two m nutes or

they force the subm ssion of a card and then
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I ndi cation that they woul d be respondi ng back to the
Board, we have a |limt. So C&, typically they wll
have to submt their request via a card and then it

ki nd of | eans on the chairman, because, you know, he

wll let it go for a mnute. But two mnutes is
typically all they have, or else we'll be in it all
day.

CHAIRVAN ROY: |I'Ill entertain a

notion to limt discussion, should we so have, to
two m nut es.

MR REINE: | think I would rather
make a notion to give the chairman the authority on
the occasions of public discussions to determ ne at
that point what he thinks is an appropriate
limtation. Let's not put ourselves in a box. So
that's my notion.

CHAIl RMAN ROY: All right. So there's
a notion. |s there a second?

DEPUTY SECRETARY LAMBERT: Second.

CHAI RMAN ROY: Any di scussion? Any
coments fromthe public?

Hearing none. All in favor, aye?

(AYES BY ALL.)
CHAI RMAN ROY: Al l opposed, nay?
Ckay. Wien it does happen, it can be
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too late to address it. Thank you. Anything el se
before we adjourn? Al right.

M5. GUESS: One other thing. Anne
al luded to an update on SSBCI. The update is the
sanme as last nonth. W are still awaiting our
final -- putting on sone final touches to sone
additional information the treasurer has requested
of us, and we are very close to submtting that
wi thin the next week, | would think. So we can get
our application before the Formal Review Conmttee
for -- to SSBCI, the treasurer. So hopefully in
Septenber, we'll have sone updat es.

CHAI RVAN ROY: Very good. Anyt hing
el se? Hearing none, we're adjourned.

(Meeting adjourned at 10:35 a.m)
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REPORTER S CERTI FI CATE

This certification is valid only for a
transcri pt acconpanied by ny original signature and
original required seal or ny certified digital
signature on this page.

|, Sara Piazza, Certified Court Reporter in and
for the State of Louisiana, as the officer before
whomthis testinony was taken, do hereby certify
that this nmeeting is hereinbefore set forth in the
f oregoi ng 50 pages;

That this testinony was reported by ne in the
st enomask net hod, was prepared and transcri bed by ne
or under my personal direction and supervision, and
Is atrue and correct transcript to the best of ny
ability and under st andi ng;

That the transcript has been prepared in
conpliance with transcript format guidelines
required by statute or by rules of the board and
that I aminfornmed about the conpl ete arrangenent,
financial or otherwise, with the person or entity
maki ng arrangenents for deposition services;

That | have acted in conpliance with the
prohi bition on contractual relationships as defined
by La. CC P. Art. 1434 and in rules and advisory

opi ni ons of the board,;
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That | have no actual know edge of any
prohi bited enpl oynent or contractual relationship,
direct or indirect, between a court reporting firm
and any party litigant in this matter nor is there
any such rel ationship between nyself and a party
litigant in this matter;

That | amnot related to counsel or to the
parties herein, nor am| otherwise interested in the
out cone of this matter

SUBSCRI BED AND SWORN on the 17th day of August
2022.

SARA PI AZZA, CCR #29026
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